SURVEY - INTRO TO THE
FLAGSHIP CLUBS CONCEPT

Flagship Clubs is the working title for our exciting club
improvement programme which will see a blueprint of how
to be a great volleyball club begin to take shape over the
lifetime of our new 2009/13 Strategic Plan. To ensure the
success of this crucial Flagship Clubs project we need as
much input as possible from everyone involved at club
level in Scottish volleyball.

While it’s obvious that we need to be realistic about what we can achieve with this
project we also want to be innovative and hear everyone’s views of what we could do
if we had more resources. When completing this survey form there are no right or
wrong answers: please feel free to include anything you consider relevant to the
improvement of clubs in Scotland.

(Please note: the context of limited resources which need to be prioritised has a
bearing on how some of the questions which appear in the survey are worded.
Nevertheless we consider all areas of club improvement important.)

1 We think our initial priorities should be the four strands which are identified in this
first section. What order of priority would you afford them?

Strands: Priority (1 = highest, 4 = lowest):

Finance and Governance

Development

Administration

Making a Political Impact Together

2 What, in your opinion, would the blueprint of a flagship club look, feel or be like?
For instance, what core people, systems and activities would need to be in place for any
existing club to evolve into a great volleyball club?
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3 What actual resources would ideally be available to clubs participating in the
Flagship Clubs programme? This could include your opinions on what support you think
a Flagship Club would need from the SVA Office and Professional Staff e.g.
Development Officer time to help with planning.

4 Although still in the early planning stages for the programme, even now we need
to start exploring some of the key steps that could take place when we come to deliver

the programme. How do you envisage the programme unfolding between now and
2013 and what key steps would you consider essential?

5 Working together we can make Scottish volleyball ‘bigger, better and stronger’.

What expertise do you have that could possibly be called upon when developing this
programme?

Page 2 of 3




6 Is there anything else not covered above that you’d like to comment on or input at
this time?

If we need to, can we get in touch with you again to ask more about your responses? If
yes, please supply your full name and an email address in the first instance:

Name:

Email:

If you would like to be added to our dedicated Flagship Clubs Concept mailing list for all
future updates about the programme as they happen, please supply your name and an
email address:

Name:

Email:

THANK YOU FOR TAKING THE TIME TO SUPPORT OUR WORK TOGETHER, TO
MAKE SCOTTISH VOLLEYBALL “BIGGER, BETTER AND STRONGER”

Postal returns to: Club and Participation Office
Scottish Volleyball Association
48 The Pleasance
Edinburgh
EH8 9TJ

Email returns to:

Fax returns to: 0131 557 4314
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